SYRACUSE CITY SCHOOL LIBRARY SYSTEM PLAN OF SERVICE 2011 – 2016

	Syracuse City School Library System Vision for 21st Century Learners

The Syracuse City School Library System cultivates the development of learning communities of innovative thinkers who are effective users of information, emerging technologies and literature by teaching students to inquire, learn and contribute.


	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	RESOURCE SHARING:Union Catalog 
RESOURCE SHARING:

Union Catalog
RESOURCE SHARING:

Union Catalog
	Provide access and support to a current, accurate and complete regional online union catalog including materials in multiple formats.

Provide access to journal information through the Centralized Library Automation System and online database subscriptions.

Investigate procedures for including digital resources in the Centralized Union Catalog.

	MARC records for 100% of the annual acquisitions made by the school libraries will be added into the Centralized Library Automation System from Library.Solution.
Students and staff will have electronic access to bibliographic records for current periodical resources.

Students and staff will have electronic access to digital resources, print resources and periodical resources in one integrated catalog.

	Annual SLS Evaluation
Library.Solution Statistics

Annual SLS Evaluation

ILL Statistics

Annual SLS Evaluation

ILL Statistics



	RESOURCE SHARING:

Delivery

	Provide efficient and effective delivery to all system members within and outside the library system. 


	Daily delivery will be provided to district school and biweekly delivery will be provided to private school system members by utilizing the Syracuse City School District mail delivery system for effective interlibrary loan.

	Annual SLS Evaluation



	RESOURCE SHARING:

Interlibrary Loan
RESOURCE SHARING:

Interlibrary Loan
	Provide efficient and effective interlibrary loan to all system members.

Provide access to local resources outside of the school library system through the Onondaga County Public Library System
	Library system members will benefit from an effective interlibrary loan system which insures that resources are available system wide at the point of need. This will be done by utilizing Library.Solution hold’s procedure and the district’s email system to initiate ILL requests.
System members will have access to resources outside of the school library system to meet research and recreational reading needs through interlibrary loan with the Onondaga County Public Library System. 
Evaluate ILL procedures annually based on current technologies.
Update data in the Union Catalog on a daily basis through member libraries.


	ILL Statistics

Annual SLS Evaluation

Annual SLS Evaluation



	RESOURCE SHARING:
Library Automation Technical Assistance
RESOURCE SHARING:

Library Portal
RESOURCE SHARING:

Emerging Technologies

RESOURCE SHARING:

Electronic information services and web presence


	Provide direct technical assistance for the operation and use of the Centralized Library Automation System to support member libraries.

Provide a multifaceted library portal that provides access to the Union Catalog, online database subscriptions, tested weblinks, locally created booklists, teacher created resources and other information. 
Investigate changes in technology that have an effect on resource sharing and options for access to information.

Expand information services and web presence to adapt to changing needs and technologies.


	System members will be provided with technical assistance for the operation and use of the Centralized Library Automation System and associated equipment to 100 % of member school libraries. Staff from the School Library System and the SCSD Technical support staff will be jointly responsible for onsite technical support.
Students will have access to relevant materials from across the district to conduct research and further learning and to literature selected to support personal interests and develop creative expression.

System members will be provided with timely and knowledgeable responses to inquiries and the library system will explore new district initiatives as well as emerging technologies.
System members will have access to a redesigned Library Links that will meet the changing information needs of students, staff and parents. 


	Annual SLS Evaluation

Email feedback

Annual SLS Evaluation

Annual SLS Evaluation

Annual SLS Evaluation

	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	SPECIAL CLIENT GROUPS: Needs
SPECIAL CLIENT GROUPS: Resource Needs

SPECIAL CLIENT GROUPS: Adaptive Technologies
	Meet the needs of special clients on a daily basis in each school library with support from the school library system. Special clients include self contained special education, mainstreamed special education, gifted and talented, AVID and English as a second language students.
Use interlibrary loan and cooperative collection development to meet special client needs.
Collaborate with the Special Education department to incorporate the use of adaptive technologies to make educational resources more accessible within the region.


	System members will strive to meet the information needs and access needs of all children’s needs in their school library no matter what those needs may be by collaborating with teachers and/or programs.

Students will have access to interlibrary loan to meet special information and access needs.
Library media specialists will be provided with an understanding and access to the available technologies to assist patrons with special needs.
	Annual Member Plan
Annual SLS Evaluation

Annual SLS Evaluation

Annual SLS Evaluation


	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 
PROFESSIONAL DEVELOPMENT & CONTINUING EDUCATION 

	Provide professional development and continuing education opportunities, which support the integration of library and information skills, the inquiry process, 21st century skills and the Common Core Learning Standards into all curricular areas and which promote awareness of school library system services.

Provide member school librarians with information to improve library services and management.
Organize the Central New York Annual Fall Conference offering local access to nationally recognized speakers and workshops designed to meet local needs.
Provide leadership and support to library media specialists during the development and implementation of the local APPR Evaluation document and procedures.
Coordinate a mentor program for new library media specialists pairing them with a highly qualified experienced library media specialist as part of the district’s mentoring program.
Organize and provide professional resources for library media specialists.
Encourage attendance and presentation delivery at local, regional, state and national workshops and conferences that will promote professional growth.

Explore innovative and effective instructional design and technology based delivery methods to increase student achievement.

	System library media specialists will be given targeted professional development through monthly meetings based on an annual needs assessment survey and district technology plan.

System library media specialists will be given targeted professional development through monthly meetings based on an annual needs assessment survey and district technology plan.

System library media specialists will be given the opportunity to benefit from a local conference that offers high quality speakers and workshops on current topics in the field.

The school library system will take a leadership role in the development and implementation of the evaluation instrument implemented to comply with APPR to insure that library media specialists are evaluated fairly and completely based on their job responsibilities.
The school library system will take a leadership role in pairing new library media specialists with highly qualified and experienced library media specialists to insure a successful orientation into fulfilling all of the expectations of the position. New library media specialists will have access to a team of experienced system members to provide daily support.
Library media specialists will have access to print and electronic professional resources as well as 24/7 email access to a team of experienced system members to provide daily support to all system members. 
Library media specialists will be encouraged to attend professional development opportunities and to deliver presentations at local, regional, state and national workshops and conferences. Financial assistance will be provided when possible and support will be provided to complete required paperwork.
System members will be encouraged and supported by the school library system in exploring innovative and effective instructional design and technology based delivery methods. (Current examples: Moodle, wikis, conference calls, webinars, video chats etc.) System members will collaborate with classroom teachers and Instructional Technology Integration Specialists to improve instructional design across the system

	Annual PD Needs Assessment
Professional Development Evaluations
Annual SLS Evaluation
Annual PD Needs Assessment

Professional Development Evaluation

Email feedback
Fall Conference Evaluation and Needs Assessment

Professional Development Evaluation

Email Feedback

Annual SLS Evaluation
Annual SLS Evaluation

Annual PD Needs Assessment

Daily email communication
Annual PD Needs Assessment

Annual PD Needs Assessment

Annual SLS Evaluation

	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	CONSULTING AND DEVELOPMENT SERVICES

CONSULTING AND DEVELOPMENT SERVICES

CONSULTING AND DEVELOPMENT SERVICES
	Support the initiatives of the Information Technology Department of the Syracuse City School District. 
Provide information and technology expertise to members.

Explore and implement information services to adapt to changing needs and technologies.


	Member library media specialists will function as the communications link between the Information Technology Department and the individual schools. System member library media specialists will maintain the equipment inventory and take the lead or provide support for other initiatives at the building level. 
The school library system will provide support to Information Technology Department by leading and supporting initiatives that requirement the involvement of the member library media specialists.
The library system will provide timely and knowledgeable responses to information service and technology integration inquiries and explore new district initiatives and emerging technologies.

	Annual SLS Evaluation
Annual Member Plan

Annual SLS Evaluation

Annual SLS Evaluation

	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	COORDINATED SERVICES

COORDINATED SERVICES

COORDINATED SERVICES

COORDINATED SERVICES


	Manage centralized selection, purchasing, and installation electronic resources purchased with the software aid budget for the Syracuse City School District.
Coordinate services with teacher centers, other library systems and regional and state associations to enhance services to members.
Manage all library budget allocations, ordering and related issues for the Syracuse City School District and all library related grants
Coordinate and support the purchase of computers and emerging technologies for library media specialists and school libraries utilizing district, grant and private funding.

	Students and staff will be provided with access to a comprehensive group of online database subscriptions through the Library Links portal. The library system and library system association will work with the Syracuse City School District to negotiate with vendors to reduce pricing on all online database subscriptions. Library media specialists and teachers will provide input on selections to meet curricular needs.
System members will benefit from access to services offered by other types of libraries, educational groups and community services selected to improve instruction and school library programs.
The school library system will manage all phases of the library budgets Syracuse City School District member libraries to take full advantage of the library allocation provided by the Syracuse City School District in collaboration with district staff.
System library media specialists will be provided with coordination and support for the purchase of current computers and emerging technology devices. This technology will be used to provide a vehicle for professional development, improved communications, and instructional design. To be in leaders in these areas it is important that the library media specialist has easy personal access to these technology devices.
	Annual SLS Evaluation
Annual Library Links survey
Annual SLS Evaluation

Annual SLS Evaluation

Annual technology needs assessment

Annual Member Plan

	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	AWARENESS AND ADVOCACY  

AWARENESS AND ADVOCACY  


	Explore all avenues of promoting awareness and advocacy to insure that students, staff, administration, board of education, legislators, parents, and the community are aware of services provided by school libraries and library media specialists.

Advocate for school library and school library system budget needs at the local, state and national levels.

	The school library system will take advantage of every opportunity to promote and advocate for school library media programs and library media specialists. Materials will be developed and distributed, presentations will be made and meetings will be scheduled whenever the opportunity or need arises to insure that school libraries remain a vital part of the instructional program.
System members will receive advocacy materials and participate in activities that advocate for support of school library programs.

	Annual Member Plan
Annual Evaluation

Annual SLS Evaluation



	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	COMMUNICATION AMONG MEMBERS LIBRARIES

COMMUNICATION AMONG MEMBERS LIBRARIES

COMMUNICATION AMONG MEMBERS LIBRARIES


	Develop, encourage and maintain communication procedures and cooperation amongst member libraries and between member libraries and the SLS.

Gather and share all types of information electronically.

Utilize Library Links to communicate the School Library System procedures manual.

	System members will have access to multiple email list serves and other types of electronic communication to insure communication 24/7 between members. System members participate in monthly professional development meetings which insure regular face to face communication on a variety of issues. The new LMS mentor program and the monthly professional development also sets the stage for the development of personal relationships which further promotes communication and support. 

System members will be trained to gather and share all types of information electronically to promote timely communication, efficiencies of effort and reduction of waste.

Member libraries will have access to the Library Links Portal LMS Links section that includes professional information, directions and resources created for the Syracuse City School Library Media Specialists.


	Annual SLS Evaluation

Annual PD Needs Assessment

Annual SLS Evaluation

Annual PD Needs Assessment

Annual SLS Evaluation



	ELEMENT
	GOAL STATEMENT
	INTENDED RESULTS
	EVALUATION METHODS

	COOPERATIVE EFFORTS WITH OTHER LIBRARY SYSTEMS


	Explore ways to collaborate with libraries and library systems to improve services to members and insure lifelong learning for students.

	The school library system will work cooperatively with the other school library systems in the region to share access to online catalogs, to provide interlibrary loan, to provide professional development and to promote library programs.


	Annual SLS Evaluation
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