Syracuse City School Library System
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (School Library Systems)
2016-2021

SECTION 1- GENERAL INFORMATION
July 1, 2016 - June 30, 2021
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Name of System Syracuse City School Library System
Street Address 725 Harrison Street

City Syracuse

Zip Code 13210

Four Digit Zip Code

Extension (enter N/A if 2325
unknown)

Telephone Number
(enter 10 digits only)
Fax Number (enter 10
digits only)

Name of System
Director

E-Mail Address of the
System Director

(315) 435-4216
(315) 435-4978
Manami Tezuka

mtezuka@scsd.us

S})?/item Home Page http://www1.youseemore.com/scsd/contentpages asp58
URL of Current List of ) :

Members http://www.youseemore.com/scsd/directory.asp

Date of Establishment 7/1/1985

Square Mileage of

System Service Area 34

Popglatlon of System N/A
Service Area
Type of System SLS

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1

URL of Current

Governing Bylaws http://www1.youseemore.com/scsd/contentpages asp=38

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

2.2

2.3

System Board / System

Council

Appointment/Election -

Isnfs'fs:ne évgaig]?rst;l;emp‘ - System Board / System Council Members are iqppd
Council Members are
appointed or elected
(select one).

Indicate by whom the
System Board / Syste
Council Members are
appointed/elected.

Tcurrent system board.

ADVISORY GROUPS



2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):

a.

Members Directors'
Organization / Council

Communications
Coordinators Group
Co-ser Advisory
Committee

Other (specify using thq\lo
State note)

Yes

No

SECTION 3 - PLANNING
NEEDS ASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1 Provide asummary Surveys from past and present years, PD sessianfeadback from school
describing the processdibrarians are reviewed to determine common negls.District priorities are
used to assess needs ireviewed to ensure our school library system gn&ld to and supporting these
the development of thepriorities. The SLS director presents these findmthe council and the council
Plan of Service. gives feedback on the findings. Based on all of the plan of service is

written and approved by the council.

3.2 Identify the groups
involved in Council members The communications committee Ig@lldistrict librarians)
development of the Plagontent supervisors (ELA, Math, Science, Sociattéts, ENL,SPED)
of Service and each  Principals Professional development team Teacloersfgroups
group's role.

EVALUATION

3.9 Describe the
information to be
collected in order to . annual survey data database usage data circulaf@mmation programming
evaluate and determine .

o . “evaluation
members' satisfaction
with the system's
services.

3.10 Provide the URL for the
evaluation form(s) usedttps://www.surveymonkey.com/results/SM-3FJQLION2/
by members.

3.11 Provide the URL for the
results of the member https://www.surveymonkey.com/results/SM-3FJQLON2/
evaluation.

3.12 Describe how the

information on customer
satisfaction will be use
to shape the system's
plan in the next year or
in the following
planning cycle.

d1'he information will be used to form PD plans, imfopurchasing decisions
and programming support.

REVISION PROCESS

3.13

Describe the process for

revising the system's

Plan of Service for A Plan of Service is presented to the council memsbad feedback is
submission to the New collected from them. Revisions are made by a sn&dcus group of council
York State Education members then approved by the council.

Department/New York

State Library.



SECTION 4- GOALSRESULTS

4.1 I\;?Sesilgr?rggéﬁ;ﬁ{n > The Syracuse City School Library System cultivdkesdevelopment of
(The Instructions learning communities of innovative thinkers who afiective users of
. o Tjnformation, emerging technologies and literatuyegdaching students to
include the definition of,

the mission statement.)mqu're’ learn and contribute.

Minimum Requirement for questions 4.3 though 4.4@ 4.14 - complete one repeating group for dapit of
everyelement.

Element 1 - RESOURCE SHARING
Cooperative Collection Development

4.2 Provide the URL of the
2016-2021 Cooperativeh
Collection Development
(CCD) Plan.

4.3Element 1 - RESOURCE SHARING

Union/Online Catalog

1. Goal Statement Provide access and support to a current, accundte@nplete regional online
union catalog including materials in multiple forisiaProvide access to journal
information through the Centralized Library Autdina System and online
database subscriptions. Investigate procedurdadhuding digital resources in
the Centralized Union Catalog.

ttp://www1.youseemore.com/scsd/contentpages asps8

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes

3.  Intended Result(s) MARC records for 100% of the annual acquisitionsienby the school
libraries will be added into the Centralized Lilyr#@utomation System from
Library.Solution. Students and staff will have e¢tenic access to bibliographic
records for current periodical resources.. Studantsstaff will have electronic
access to digital resources, print resources aniddieal resources in one
integrated catalog.

4.  Evaluation Method(s) Annual SLS Evaluation Library.Solution StatisticarAual SLS Evaluation ILL
Statistics Annual SLS Evaluation ILL Statistics

4.4Element 1 - RESOURCE SHARING

Delivery

1. Goal Statement Provide efficient and effective delivery to all s members within and
outside the library system.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Daily delivery will be provided to district schoahd biweekly delivery will be

provided to private school system members byziridj the Syracuse City
School District mail delivery system for effectiveer library loan.

4.  Evaluation Method(s) Annual SLS Evaluation

4. 5Element 1 - RESOURCE SHARING

Interlibrary Loan

1. Goal Statement Provide efficient and effective interlibrary lotmall system members.
2a. Yearl Yes



2b.
2c.
2d.
2e.

4.

Digital Collections Access

1.

2a.
2b.
2c.
2d.
2e.

4.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes
Yes

Library system members will benefit from an effeetinterlibrary loan system
which insures that resources are available systigl® at the point of need.
This will be done by utilizing Library.Solution hais procedure.

Evaluation Method(s) ILL Statistics Annual SLS Evaluation
4.6 Element 1 - RESOURCE SHARING

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

Provide direct technical assistance for the opanaand use of the Centralized
Library Automation System to support member liteariProvide a multifaceted
library portal that provides access to the Uniotalog, online database
subscriptions, tested weblinks, along with othéorimation.

Yes
Yes
Yes
Yes
Yes

System members will be provided with technical stasice for the operation
and use of the Centralized Library Automation Systand associated
equipment to 100 % of member school libraries.fStam the School Library
System and the SCSD Technical support staff wilidintly responsible for
onsite technical support. Students will have actesslevant materials from
across the district to conduct research and futdening and to literature
selected to support personal interests and devedgtive expression.

Annual SLS Evaluation Email feedback Annual SL@lE=tion

4.7Element 1 - RESOURCE SHARING
Other (Optional)

1.
2.

3a.
3b.
3c.
3d.
3e.

5.

1.

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Emerging Technology & Electronic information sess and web presence

Investigate changes in technology that have arciedie resource sharing and
options for access to information. Expand infolioraservices and web
presence to adapt to changing needs and technelogie

Yes
Yes
Yes
Yes
Yes

System members will be provided with timely and kfexigeable responses to
inquiries and the library system will explore neistrdct initiatives as well as
emerging technologies like web 2.0 tools and @8&5. System members will
have access to a redesigned Library Links thatmaét the changing
information needs of students, staff and parents.

Evaluation Method(s) Annual SLS Evaluation Annual SLS Evaluation
4.8Element 2 - SPECIAL CLIENT GROUPS

Topic

Needs, Resource Needs, & Adaptive Technology
Meet the needs of special clients on a daily basgach school library with



3a.
3b.
3c.
3d.
3e.

5.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

support from the school library system. Speciamis include self contained
special education, mainstreamed special educdified and talented, AVID
and English Language Learners. Use interlibraay land cooperative
collection development to meet special client ne€ddlaborate with the
Special Education department to incorporate theofisglaptive technologies to
make educational resources more accessible whkinetgion

Yes
Yes
Yes
Yes
Yes

System members will strive to meet the informati@eds and access needs of
all children's needs in their school library no teatvhat those needs may be by
collaborating with teachers and/or programs. Sttelesil have access to
interlibrary loan to meet special information awtess needs. The library
media specialist will request resources for stuslédmbugh the Library.Solution
procedure. Library media specialists will be pr@ddvith an understanding

and access to the available technologies to gsaiisins with special needs.

Evaluation Method(s) Annual Member Plan Annual SLS Evaluation Annual $v@&luation Annual

SLS Evaluation

4 9Element 3- PROFESSIONAL DEVELOPMENT AND TRAINING

1.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Provide professional development and continuingation opportunities,
which support the integration of Information Flugr@ontinuum (IFC) and the
Common Core Learning Standards into all currical@as and which promote
awareness of school library system services. Peavidmber school librarians
with information to improve library services andmagement. Organize the
Central New York Annual Fall Conference offeringdbaccess to nationally
recognized speakers and workshops designed tolova¢heeds. Provide
leadership and support to the development andeingphtation of evaluation
tool. Coordinate a mentor program for new libramydia specialists pairing
them with a highly qualified experienced librarydieespecialist as part of the
district's mentoring program. Organize and proyidefessional resources for
library media specialists. Encourage attendancepaeskbntation delivery at
local, regional, state and national workshops arderences that will promote
professional growth. Explore innovative and effegtinstructional design and
technology based delivery methods to increase stuasievement.

Yes
Yes
Yes
Yes
Yes

System library media specialists will be given &egl professional
development through monthly meetings based on anameeds assessment
survey and district technology plan. Targeted msifenal development will be
provided to the System library media specialistsugh monthly meetings
based on an annual needs assessment survey aia tlishnology plan.
System library media specialists will be given gpgportunity to benefit from a
local conference that offers high quality spealad workshops on current
topics in the field. The school library system wéke a leadership role in the
implementation of the MPE evaluation instrumeningure that library media
specialists are evaluated fairly and completelyedam their job
responsibilities. The school library system wikeza leadership role in pairing
new library media specialists with highly qualifiadd experienced library
media specialists to insure a successful oriemtatitw fulfilling all of the



4.

Evaluation Method(s)

expectations of the position. New library media@alists will have access to a
team of experienced system members to provide dapyort. Library media
specialists will have access to print and electrgnofessional resources as
well as 24/7 email access to a team of experieagst®m members to provide
daily support to all system members. Library megiacialists will be
encouraged to attend professional development tyogtes and to deliver
presentations at local, regional, state and ndtiwnekshops and conferences.
Financial assistance will be provided when possaloié support will be
provided to complete required paperwork. System be¥mwill be encouraged
and supported by the school library system in expioinnovative and
effective instructional design and technology badeld/ery methods. (Current
examples: Office365, Web 2.0 tools, Social Mediabimnars, etc.) System
members will collaborate with classroom teachers lastructional Technology
Integration Specialist to improve instructional idesacross the system.

Annual PD Needs Assessment Professional Developbwattiations Annual
SLS Evaluation Annual PD Needs Assessment Profesisidevelopment
Evaluation Email feedback Fall Conference Evaluatiod Needs Assessment
Professional Development Evaluation Email Feedi#aukual SLS Evaluation
Annual SLS Evaluation Annual PD Needs Assessmeity Bmail
communication Annual PD Needs Assessment AnnudNP&ds Assessment
Annual SLS Evaluation

4.10Element 4 - CONSULTING AND DEVELOPMENT SERVICES

1.

2a.
2hb.
2c.
2d.
2e.

4.

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Support the initiatives of the Information Techrmptaand Teaching & Learning
Departments of the Syracuse City School Distriobviele information and
technology expertise to members. Explore and impterimformation services
to adapt to changing needs and technologies

Yes
Yes
Yes
Yes
Yes

Member library media specialists will function &g ttommunications link
between the Information Technology Department &edndividual schools.
The Library Media Specialists will take the leadpoovide support for other
initiatives at the building level. The school libyasystem will provide support
to Information Technology Department by leading aogporting initiatives
that requirement the involvement of the membenlpmedia specialists. The
library system will provide timely and knowledgealbésponses to information
service and technology integration inquiries anpl@e new district initiatives
and emerging technologies like incorporating blehiéarning and creating text
sets for inquiry lessons.

Evaluation Method(s) Annual SLS Evaluation Annual Member Plan
4.11Element 5- COORDINATED SERVICES FOR MEMBERS
Virtual Reference

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5

Manage centralized selection, purchasing, andliasta electronic resources
purchased with the software aid budget for the G&ga City School District.

Yes
Yes
Yes
Yes
Yes
Students and staff will be provided with accesa tmmprehensive group of



3.

4.

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.

1.
2.

3a.
3b.
3c.
3d.
3e.

5.

Intended Result(s)

online database subscriptions through the Libramkd portal. The library
system and library system association will workhwifie Syracuse City School
District to negotiate with vendors to reduce pricon all online database
subscriptions. Library media specialists and teexchal provide input on
selections to meet curricular needs.

Evaluation Method(s) Annual SLS Evaluation Annual Library Links survey

4.12Element 5- COORDINATED SERVICES FOR MEMBERS
Digitization Services

Goal Statement

Year 1l
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Coordinate services with teacher centers, othearljlsystems and regional and
state associations to enhance services to members.

Yes
Yes
Yes
Yes
Yes

System members will benefit from access to senidised by other types of
libraries, educational groups and community sewigelected to improve
instruction and school library programs.

Evaluation Method(s) Annual SLS Evaluation

4.13Element 5- COORDINATED SERVICESFOR MEMBERS
Other (Optional)

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

Managing Budgets

Manage all library budget allocations, ordering agldted issues for the
Syracuse City School District and all library reltgrants Coordinate and
support the purchase of computers and emergingddaffies for library media
specialists and school libraries utilizing distrigtant and private funding.

Yes
Yes
Yes
Yes
Yes

The school library system will manage all phasetheflibrary budgets
Syracuse City School District member librariesatet full advantage of the
library allocation provided by the Syracuse City&al District in collaboration
with district staff. System library media specitdisvill be provided with
coordination and support for the purchase of eurcemputers and emerging
technology devices. This technology will be usegnavide a vehicle for
professional development, improved communicatians, instructional design.
To be leaders in these areas it is important tietibrary media specialist has
easy personal access to these technology devices

Annual SLS Evaluation Annual technology needs assest Annual Member
Plan

4.14Element 6 - AWARENESS AND ADVOCACY

1.

2a.
2b.
2c.
2d.

Goal Statement

Year 1
Year 2
Year 3
Year 4

Explore all avenues of promoting awareness andabyoto insure that
students, staff, administration, board of educatiegislators, parents, and the
community are aware of services provided by schbidries and library media
specialists. Advocate for school library and scHiwhry system budget needs
at the local, state and national levels.

Yes
Yes
Yes
Yes



2e. Yearb Yes

3. Intended Result(s) The school library system will take advantage afrg\opportunity to promote
and advocate for school library media programslémmdry media specialists.
Materials will be developed and distributed, preagons will be made and
meetings will be scheduled whenever the oppostwineed arises to insure
that school libraries remain a vital part of thstinctional program. System
members will receive advocacy materials and padiei in activities that
advocate for support of school library programs.

4. Evaluation Method(s) Annual Member Plan Annual Evaluation Annual SL&lEation

4.15Element 7- COMMUNICATIONSAMONG MEMBERS>

1. Goal Statement Develop, encourage and maintain communication pha@s and cooperation
amongst member libraries and between member ldganmd the SLS. Gather

and share all types of information electronicalilize Library Links to
communicate the School Library System procedurasuala

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3.  Intended Result(s) System members will have access to multiple ensdiserves and other types

of electronic communication to insure communica®di7 between members.
System members participate in monthly professideaklopment meetings
which insure regular face to face communicatioraaariety of issues. The
new LMS mentor program and the monthly professioleaklopment also sets
the stage for the development of personal relatigsswyhich further promotes
communication and support. System members willfded¢d to gather and
share all types of information electronically t@pote timely communication,
efficiency of effort and reduction of waste. Memhibraries will have access
to the Library Links Portal, Moodle, and Office3&B professional
information, directions and resources createdHer3yracuse City School
Library Media Specialists.

4.  Evaluation Method(s) Annual SLS Evaluation Annual PD Needs Assessment
Element 7- COMMUNICATIONS AMONG MEMBER LIBRARIES
4.16 Provide the URL for th
Member Plan
4.17Element 8 - COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS
1. Goal Statement Explore ways to collaborate with libraries anddikyr systems to improve
services to members and insure lifelong learnimgfodents. Partnership will

be built with OCPL to support our efforts to creatakerspaces and expand
coding to all students in our library system.

%ttp://wwwl.youseemore.com/scsd/contentpages.asp@ﬂ%

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3.  Intended Result(s) The school library system will work cooperativeljtmthe other school library

systems in the region to share access to onliaocgs, to provide interlibrary
loan, to provide professional development and torate library programs.

4.  Evaluation Method(s) Annual SLS Evaluation

4.18Element 9 - OTHER (Optional) - If there are other elements in the Syst&tals of Service not listed
above, complete one repeating group for each elemen

1. Element
2. Topic



3. Goal Statement

4a. Yearl No
4b. Year 2 No
4c. Year 3 No
4d. Year4 No
4e. VYear5 No

5. Intended Result(s)
6. Evaluation Method(s)
ASSURANCE

4.19 The Library System's
Plan of Service was
developed in
accordance with
provisions of Education
Law and the

Regulations of the = 3/55/16

Commissioner and the
requirements of the
New York State Library,
and was reviewed and
approved by the Library
System Council on (date
- mm/dd/yyyy).

APPROVAL

4.20 The Library System's
Plan of Service was

reviewed and approved08/10/16

by the New York State
Library on (date -
mm/dd/yyyy)

REVISION ASSURANCE

4.21 The Library System's
Plan of Service was
revised in accordance
with provisions of
Education Law and the
Regulations of the
Commissioner and the
requirements of the
New York State Library,
and was reviewed and
approved by the Library
System Council on (date
- mm/dd/yyyy).

REVISION APPROVAL

4.22 The Library System's
revised Plan of Service
was reviewed and
approved by the New
York State Library on
(date - mm/dd/yyyy)



